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June 14, 1993

93-179
FOR IMMEDIATE RELEASE:
EIU COLLEGE RESTRUCTURING TO GO BEFORE BOARD

CHARLESTON, IL--Eastern Illinois University may soon have
four colleges instead of six if a proposed restructuring model is
approved by the Board of Governors Universities trustees at their
June 17 meeting in Springfield.
Eastern President David Jorns will seek approval of a fourcollege model which was developed to a large extent as a costsavings measure in response to the state's serious financial
condition and the increasing costs of higher education.
The four-college model is expected to save the university
$300,000 in administrative costs in FY '94 and, perhaps, more in
subsequent years.

Although the proposed model calls for fewer

colleges, there would be no layoffs, no departmental eliminations
or consolidations, no program eliminations and no decrease in
program effectiveness.
The university currently has six undergraduate colleges:
Lumpkin College of Business; Applied Sciences; Education; Health,
Physical Education and Recreation; Fine Arts; and Liberal Arts
and Sciences.
Under the proposed plan, the university would be composed of
a Lumpkin College of Business and Applied Sciences; College of
- more-
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Education and Professional Studies; College of Arts and Humanities; and College of Sciences.
The recommendation for college restructuring emerged after
the university began a multi-year planning project in December
1992. The first component of this process, the Basic Budget
Review, was completed in January • .As part of the second component, Short Term Budget Reallocation, Eastern's Council on
University Planning and Budget (CUPB) developed a series of
recommendations as to how the university could meet its financial
obligations while maintaining, even enhancing, the quality of the ·
institution. One of CUPB's recommendations called for college
restructuring based on the following principles:
--A reallocation goal of $300,000
--A reduction of administrative cost
--Fewer colleges
--No layoffs
--No departmental eliminations or consolidations
--No program eliminations
A Restructuring Committee, composed of 19 faculty members
and administrators from the academic area, incorporated these
guidelines and two others (college balance and no decrease in
program effectiveness) into their restructuring proposals, which
were modified as a result of faculty feedback and again disseminated for comment in open forums held by the Faculty Senate.
Subsequent to additional recommendations by Eastern's
-more-
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Faculty Senate, Council of Deans and the Vice President for
Academic Affairs, a final proposal was accepted early this month .
Jorns said major consideration was given to curricular
affinity and departmental identity, as well as to faculty research interests, historic and projected trends in academic
disciplines and current and potential sharing of faculty and
equipment.
He further emphasized that the recommended model allows for
a span of management which will strike an efficient balance
between too little and too much supervision and enable each
college dean to work closely with department chairs and faculty
in all aspects of facilitating the work of the college.
It will also provide opportunities for the dean to involve
all faculty and chairs in the decision-making process regarding
decentralization of the budget and provide opportunities for all
colleges to have the flexibility needed to work with and make
decisions regarding decentralized budgets.
Other opportunities exist for developing new working relationships, maximizing resources, achieving adequate academic area
representation on faculty governance bodies and providing stability for departments, programs and majors within a new structure .
Jorns said provisions are also included which will allow a
department to appeal to the provost if the chair and faculty
perceive that placement results in inappropriate curricular
affinity. Other stipulations will keep departmental staffing and
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operating budgets in place for one year or until departmental and
strategic plans are developed. They also specify the college
deans: Jon Laible, College of Sciences; Theodore Ivarie, Lumpkin
College of Business and Applied Sciences; James Johnson, acting,
College of Arts and Humanities; and Charles Joley,

Coll~ge

of

Education and Professional studies.
In other business, Jorns will seek approval to award a
contract to Standerfer Construction, Inc., Mattoon, for the
renovation of two University Court apartments to bring them up to
American Disability Act and Life Code standards. Standerfer was
the sole bidder at $83,950.
He will also ask the board to approve the construction of a
new parking lot for the new Physical Plant warehouse. Ne-Co
Asphalt co., Inc., Charleston, presented the lowest bid at
$43,227.
Also during the meeting, the board will acknowledge EIU
English professor Bruce Guernsey for his contributions as the
1992-93 Board of Governors Distinguished Professor. The board
will also announce who has been selected as the 1993-94 BGU
Distinguished Professor. Ken Sutton, professor of secondary
education and foundations, is Eastern's nominee. He has been on
the EIU faculty for 23 years.
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